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Abstract

This report summarizes the achievements and progress made in the completion of this

consultant’s scope of work related to the launch of Excellence, Inc.
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EXECUTIVE SUMMARY

This report and its annexes demonstrate the consultant’s role in helping to launch
Excellence, Inc. as an independent, non-profit organization. The consultant assisted in
implementing EXI’s business plan by participating in marketing visits and preparing
benchmarking assessments and gap analysis reports for clients. The consultant
became familiar with the excellence criterion, sub-criteria, and factors for finances
and added tools and training presentations to enhance the criterion.

AMIR Program 1
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CONSULTANCY OBJECTIVES AND DELIVERABLES

OBJECTIVE:

The objective of this consultancy was to understand and refine Excellence, Inc.’s
criteria, services, systems, technical tools, marketing strategy, and products in order to
launch Excellence, Inc. immediately once it became established as a legal entity.

DELIVERABLES:

I- Training materials, case studies and consulting/assessment tools and their
preparatory notes for the Finances criterion, in addition to any plans or reports on
activities that are related to the areas of expertise.

1- Participating in developing Excellence, Inc.’s vision, mission and objectives

2- Participating in preparing several marketing presentations

3- Preparing the Finances Criterion presentation — English (Annex 1)

4- Preparing the Finances Criterion presentation — English (Annex 2)

5- Preparing the Knowledge Criterion Presentation — Primary (Annex 3)

6- Preparing the Finances Criterion checklist (Annex 4)

7- Preparing the Finances Criterion Gap Analysis Form (Annex 5)

8- Enriching the Finances Criterion toolkit by adding 20 tools (Annex 6)

9- Participating in preparing the first issue of Excellence Magazine - As General
Supervisor and Editor-in-Chief

10- Preparing and Publishing Press Releases (Annex 7)

11- Participating in a number of marketing visits including:
— Ministry of Finance
— Ministry of Foreign Affairs
— Jordan Civil Consumption Corporation
— General Budget Department

12-Reviewing the Finances Criterion for Business Associations and providing
comments

13- Participating in soliciting and evaluating health insurance proposals received
from a number of insurance companies

AMIR Program 2
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II- Assessments and visits to clients with COE teams, and written and verbal reports
on theses visits.

Participating in conducting two benchmarking assessments at Jordan Institute of
Standards and Metrology (JISM) - (Annex 8), and Young Entrepreneurs
Association (YEA) - (Annex 9).

IITI- Written proposals for consulting and training interventions that can be executed
utilizing experience of consultant.

Arranging for Preparing and Executing General Budgets- Future Perspective
course for Excellence, Inc.’s clients and others (Annex 10).

AMIR Program 3
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Annex 1: Finances Criterion Presentation (English)
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Purpose of Finances Criterion

Sub-Criterion 1: Planning
This sub-criterion examines the organization’s budget and allocation process. In other
word:

How the organization develops the budget and allocates funds to achieve the goals of
the strategic plan.

Sub-Criterion: Planning

Factor 1: Projection

Examines the organization’s ability to make accurate projections about its activities
for the coming year and beyond.

Indicators:

Results of previous years are used in making budgetary decisions.

Projection are made based on the strategic priorities of the organization.
Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation

By developing a flexible, participatory approach, the organization can ensure that its
funds are always being used in most effective and efficient way.

Indicators:

The staff-at all managerial levels are encouraged to participate in the budgeting
process, and are giving a degree of financial flexibility in how they achieve the goals.
The allocation are based on a strict benefit/cost analysis.

Sub-Criterion 2: Implementation

This sub-criterion examines the organization’s financial administration system. In
other word:

How well the organization ensures funds are managed according the to priorities of
the budget. And how well coordinates its purchasing and inventory activities.

Sub-Criterion 2: Implementation

Factor 1: Financial Administration

A well developed accounting system designed according to internationally accepted
standards is essential.

Indictors:

The organization has well documented policies and procedures for its accounting
processes.

Accounting procedures and standards are well followed throughout the organization.
The organization is capable of rapidly producing up -to- date, detailed financial
reports in relatively simple language

Sub-Criterion 2: Implementation

Factor 2: Purchasing

A clear, well defined system for purchasing supplies and services from outside
sources helps the organization control and monitor its expenditures.

Indicators:

Proper documentation of purchasing methods is prepared and provided to related staff
at all levels.

The organization has clear and effective purchasing approval processes.

AMIR Program 5
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A formal system is designed to ensure the quality at the best price.

Sub-Criterion 2: Implementation

Factor 3: Inventory Management

It helps the organization prevent unnecessary expenses and manage available funds
wisely.

Indicators:
The organization has a written clear inventory policy.
Inventory control is implemented and effective.

Sub-Criterion 3: Financial Assessment
This sub-criterion examines the organization’s system for reviewing and improving its
budgeting and accounting activities. In other word:

It assess the effectiveness of the organization's monitoring and evaluation system.
It assess how the organization applies lessons learned.

Sub-Criterion 3: Financial Assessment

Factor 1: Monitoring and Auditing

Assess organizational performance by using relevant indicators to Provide managers
with information that can be used to update priorities and improve budgeting and
funding allocation systems.

Indicators:

Key indicators requirements are identified.

The organization has systems for providing managers with update financial
information.

Techniques and methods are documented and updated regularly.

Sub-Criterion 3: Financial Assessment

Factor 2: Recommendations

To ensure continuous improvement in the budgeting process, financial managers and
decision-makers must work together to apply lessons learned.

Indicators:

The organization learns from past budgeting cycles.

Financial managers understand the importance of providing decision-makers with
timely, relevant information to improve the quality of budgeting process.

The Three Pillars

of Government Pest Practices
Aspects of citizen-centered financial administration.

Aspects of results-focused financial administration.

Aspects of transparent financial administration

Citizen-centered

Citizen-centered financial administration recognizes the fact that the organization’s
funding comes from citizens, and that it comes with a specific mandate — to serve the
public’s best interest.

Results-focused

AMIR Program 6
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It budgets and allocates funds, and assesses the effectiveness of this process,
according to clear objectives laid out in line with it’s strategic plan.

It emphasizes continual monitoring and reassessment in addition to good planning and
yearly reviews as the keys to ensuring targeted results are achieved.

Transparent

Aspects of transparent financial administration respects the organization’s obligation
to facilitate public scrutiny of government spending.

It keeps accurate, through records not only of the accounts, but of the process by
which the organization develops, implements, refines, and reviews its budget.

Why is Excellence in Finance important?
The organization with excellent financial administration:

Develops and implements a sound, realistic, well-informed budget.

Makes a concerted effort to provide the public timely access to accurate information
about the budgeting process, the projects funded, and the results achieved in order to
facilitate public inquiry, oversight, and debate.

Why is Excellence in Finance important?
And the most important, enables the organization to put the best effort toward
achieving national goals.

The relation and integration with other criteria

Leadership

Excellent financial management gives leaders more to work with in achieving the
organization’s goals - more information, more funds, more public trust.

People

Excellent financial management enhances both performance and employee welfare.
Processes

Excellent financial management allocates sufficient resources to key processes to
ensure that they run smoothly and produce high-quality results.

Knowledge

Excellent financial management helps the organization develop its overall knowledge
assets by gathering financial data on an ongoing basis.

AMIR Program 7
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Annex 2: Finances Criterion Presentation (Arabic)
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Annex 3: Knowledge Criterion Presentation (Primary)
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Move up to Excellence with Excellence Inc.

Smart quotes

Knowledge has become the key economic resource and the dominant — and perhaps even
only — source of competitive advantage.

Peter Drucker, Managing in a Time of Great Change.

Introduction
The aim in this brief presentation is clarify some terms and issues commonly used in
discussions about Knowledge Criterion.

Introduction

0 These include asked the following questions:

0 What is knowledge?

0 What is knowledge management?

0 What’s about the knowledge criterion and sub-criteria?

Knowledge

In general, we seem to mean three things by our use of the word “ knowledge “.

Knowledge
First, we use it to refer to :

. A state of knowing.
. Or familiar with.

. Or aware of.

Knowledge

In brief *“ know about”.

Knowledge

Second, we use the word “knowledge” to refer to:

What we can say “ the capacity for action “. In other word: an understanding of facts,
methods, principles and techniques as much as is necessary to apply them.

Knowledge
This to be similar or equal to:
“ know how
Knowledge
Third, we use the term “knowledge” to refer to:
Accumulated and codified facts, methods, principles, techniques and so on.
That’s about the Knowledge
What’s about the Knowledge Management?
Knowledge Management
Knowledge management is a broad concept that addresses the full range of process by which
an organization deploys knowledge.
Knowledge Management
0 These involve:
The act of obtaining, retention, storage, distribution and use of knowledge in an
organization.

AMIR Program 16
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Knowledge Criterion
and Sub-Criteria

What are the aims of criterion?
. Examines the organization’s knowledge management systems and strategies.
0 Through sub-criteria:

What are the sub-criteria?

0 Sub-Criterion 1: Knowledge Operations
. Factor 1: Awareness and Commitment
. Factor 2: Planning

0 Sub-Criterion 2: Knowledge Impact

. Factor 1: Knowledge Deployment

. Factor 2: Review and Assessment

0 Sub-Criterion 3: Knowledge Operations
. Factor 1: Internal Communications

. Factor 2: External Communications

Sub-Criterion 1: Knowledge Operations

. Examines the organization's understanding of the key elements of knowledge
management. In other word:

0 How well the organization manages it’s knowledge assets.

This means:

0 Where they are located, what the key risks to them are, and how they add value to it’s
outputs.

Assessment Factors

0 Factor 1: Awareness and Commitment

. There is a general understanding of the concept of KM at all levels within the
organization.

. Senior managers generally understand the concept of KM and requirements for

maintaining an effective KM system. And must be committed to its use.
Assessment Factors

0 Factor 2: Planning

. The organization has a clear, written, well defined KM strategy.

. The strategy clearly define “knowledge” as a mix of both information and experience.
. The organization identified the threats or risks to its knowledge assets and has a

system for managing these threats and risks.

Sub-Criterion 2: Knowledge Impact

. Examines the organization’s strategies for developing and using knowledge assets.
0 How effectively the organization creates, captures, shares, and uses knowledge within
it.

Assessment Factors
0 Factor 1: Knowledge Deployment

AMIR Program 17
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. Developing easy-to-use systems for various types of knowledge and making it widely
available, and allowing time and space for employees to exchange information and ideas, is
critical to effective knowledge management.

Factor 1: Knowledge Deployment

. By encouraging continuous knowledge sharing, the organization can avoid spending
time and effort to create knowledge that already exist, improving efficiency and reducing
costs.

Smart quotes
. The new source of power is not money in the hands of a few but information in the
hands of many.

John Naisbitt (Author of Megatrends)

Factor 2: Review and assessment

0 The organization must regularly review its knowledge requirement and assets, and set
and monitor progress toward KM goals.

0 Through:

. Identify any significant gaps that need to be filled.

. Translated some KM goals into tangible, quantitative and qualitative performance
targets.

Communications

. Examines the organization’s internal and external communications activates.

. In other word:

0 How well the internal communications strategy is designed and implemented provide

timely, relevant information to employees and the extent to which it enhance.
Communications

0 How well the external communications strategy is designed and implemented to help
the organization to transport massages to stakeholders, and to what extent it enhances and
facilitates public access to information, services, and products.

Factor 1: Internal Communications

. By keeping employees well informed of current administrative and programmatic
issues, helping them feel more engaged in their work, and prompting staff cooperation.

Factor 2: External Communications

. A well designed and implemented external communications strategy provides
customers and other stakeholders with timely, careful and exact information.

. It helps the organization convey a positive public image and build public confidence
in its work.

Three Pillars

of Government Best Practices

O Citizen-centered knowledge management focuses on providing timely, relevant,

careful and exact information to citizen.

Three Pillars

of Government Best Practices

0 Results-focused knowledge management seeks to enhance decision-making within the
organization by ensuring that relevant information is available to those who can use it, at the
time and in the format that it is needed.

Three Pillars

AMIR Program 18
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of Government Best Practices

0 Transparent knowledge management recognizes the importance of open, honest
communication for fostering cooperation among employees, building trust with stakeholders,
and in preventing corruption.

The Ten Critical Success Factors

. Leadership

For a knowledge management system to be most effective leaders must understand the
concept of knowledge management system and must committed to its use.
2. Measures

The organization is generally understand how each of its knowledge assets contributes to
the organization’s outputs.

3. Process

The organization has systematic processes for gathering, organizing, exploiting and
protecting key knowledge assets, including those from external sources.
4. Explicit knowledge

There is a through and careful maintained knowledge inventory, and clear ownership of
knowledge entities, that is easily accessible across the organization.

5. Tacit knowledge

There is a mechanisms to codify the tacit knowledge into an explicit format.
6. Culture/Structure

There is a general understanding of the concept of KM at all levels within the organization,
and should encourage organizational behavior that supports and promotes the goals and
benefits of good KM behavior.

7. Knowledge Centers

These encourage the employees to check if knowledge already exists within the
organization before trying to create it or obtain it from an external source.
8. Exploitation

Are your knowledge and knowledge management capabilities packaged into products and
services and promoted in the organization’s external marketing?

9. People / Skills

Have specific knowledge roles been identified and assigned, and are all senior managers
and employees trained in knowledge management techniques?
10. Technological Infrastructure

Can all important information be quickly found by new users on the organization’s intranet
(or any similar network)?

Smart quotes
The great end of life is not knowledge, but action.

Thomas Henry Huxley
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Thank you
Eyad Shaban
Technical Specialist

Excellence in Institutional Development, LLC
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Annex 4: Finances Criterion Checklist
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Annex 5: Finances Criterion Gap Analysis Form
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Annex 6: Toolkit Presentation
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Excellence in Institutional Development, LLC

PR (bl yglasl g.n pev-uil]

Sharing of progress
on toolkit

Finance Criterion

December 2004

N
'\ Sub-Criterion: Planning

Factor 1: Projection

1. Best Practices: Provide Internal
Financial Information.

From: (http://pf.inc.com/articles)

Main ldea:

» How to compile and distribute generic
reports that used in making projection.
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N
'\ Sub-Criterion: Planning

Factor 1. Projection

2. Projections.

From: (www.innovationavenue.com)

Main Idea:

» Financial projections are critical to
starting, growing and maintaining a
strong business. Organizations should
include all appropriate members of their

management team in the process of
building the financial projection.

N
'\ Sub-Criterion: Planning

Factor 1: Projection
3. Cash Flow Projections.

From: (www.onlinewbc.gov)

Main Idea:

» How do you prepare a cash flow
projection?

AMIR Program 40
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*

'\ Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation

5. Reading:
Information Quality in Budgeting
Main Idea:

The budgeting process is driven by
estimates based on Information Quality.

(Atkinson,Anthony A. and Others,Management Accounting,
Prentice-Hall International,Inc.,New Jersey)

*

'\ Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation

6. Reading:
The effect of Participation on Motivation
Main ldea:

Participation encourages people to share
information that is valuable in the
budgeting process.

(Atkinson, Anthony A. and Others,Management Accounting,
Prentice-Hall International,Inc.,New Jersey)
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*

'\ Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation
7. Reading:

Why Budget?

Main Idea:

A budget is the most fundamental and most
effective financial management tool
available to any organization. In addition
to seven benefits of budgeting.

(www,tuliptreepress.com)

*

'\ Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation

8. Reading:
Financial Guidance for Budget Managers

Main Idea:
A budget is the most fundamental and most
effective financial management tool
available to any organization. In addition
to seven benefits of budgeting.

42
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*

'\ Sub-Criterionl: Planning

Factor 2: Budgeting and Allocation

9. Financial Planning Toolkit
Total know-how for your financial future

Tools for Getting Started,Tools for Tax
Planning

(www.finance.cch.com/tools/tool.asp)

*

'\ Sub-Criterionl: Planning
Factor 2: Budgeting and Allocation

10. Budgeting Tools

www.finance.cch.com/tools/tools.asp
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N
'\ Sub-Criterion 2: Implementation

Factor 2: Purchasing

11.Criteria for selecting external
suppliers.

12.Criteria for assessing supplier
capability.

(A pathway to Excellence — The UNIDO/JSA
approach)

N
'\ Sub-Criterion 2: Implementation

Factor 2: Purchasing

13.Reading:

Applying best-practice Principles in Procurement

From: The African Capacity Building Foundation
(ACBF) — LESSONS NOTE/October 2003.

Main ldea:

The effective and efficient use of financial
resources in a competitive and transparent
manner through a sound procurement process
contributes the achievement of the operational
and strategic goals of a project.
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17. Self Assessment
(www.bizhelp24.com)

x>z

'\ Sub-Criterion 3: Financial assessment

Factor 1: Monitoring and Auditing

16. Policy and Procedures -

Monitoring and Auditing

(www.usc.edu)

x>z

'\Sub-Criterion 3: Financial Assessment

Factor 1: Monitoring and Auditing

18.Reading:
Evaluating Public Expenditure Management

Systems

An Experimental Methodology with an

Application to the Australia and New
Zealand Reform-Published in the
Journal of Policy Analysis and
Measurement, Summer 1997

AMIR Program
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x>z

'\Sub-Criterion 3: Financial Assessment

Factor 1. Monitoring and Auditing

19.Corporate Governance

Applied Biosystem - Charter of
Audit/Finance Committee

(Ir.appliedbiosystems.com)

»*
'\ Sub-Criterion 3: Financial Assessment

Factor 2: Recommendations

20.Reading:

Implementing Best Practice — Learned in
other Public Sectors

AMIR Program 46
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Excellence in Institutional Development, LLC

PR (bl yglasl g.n pev-uil]

Thank you
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Annex 7: Press Releases
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Annex 8: JISM Finances Assessment Report
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Finance Scoring

Jordan Institution for Standards and Metrology (JISM)
Assessment Date: September 21, 2004

Sub-Criteria

Score Percentile
Value
Sub-Criterion 1: Planning Total Subcriterion Score 25% 5.5 55%
Factor 1: Projections 50%
Factor 2: Budgeting and Allocations 50%
Sub-total 100%
Sub-Criterion 2: Implementation Total Subcriterion Score 25% 6.0 60%
Factor 1: Financial Adminstration 40%
Factor 2: Purchasing 30%
Factor 3: Inventory Management 30%
Sub-total 100%
Sub-Criterion 3: Financial Assessment Total Subcriterion Score 30% 5.9 59%
Factor 1: Monitoring and Auditing 70%
Factor 2: Recommendations 30%
Sub-total 100%
Finance Survey Tool Total Subcriterion Score 20% 7.9 79%
Factor 1: Survey Results Finance 100%
Sub-total 100%
Weighted Finance Criterion Average: 100% 62%
AMIR Program 54
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Finance Criteria

Finance Assessment Indicator Scores
Jordan Institution for Standards and Metrology (JISM)
Assessment Date: September 21, 2004

A. Sub-criterion 1:Planning

manage timelines increase predictability, and enable more informed financial management.

N Indicat Indicator Scores*., Average Factor
0. ndicators
1]2]3]4]s]6]7]8]9]10] Score Score
Factor 1: Projections 5.42
Results of previous years are used in making budgetary decisions, and projections are made
1 ST > 50516756 5.7
based on the strategic priorities of the organization.
’ The projection techniques and methods are used to predict the organization’s financial 6lslelals]s 59
needs.
Factor 2: Budgeting and Allocations 5.67
The staff - at all managerial levels - are encouraged to participate in the budgeting process;
3 and are given a degree of financial flexibility in how they achieve the objectives forwhich | 5 | 5|6 | 5|7 | 6 5.7
they are responsible.
4 Budget allocations are made based on a strict cost/benefit analysis of the organization’s 4lslelslels 59
initiatives, and the benefit of these initiatives to citizens and society. ’
s The organization works with the Ministry of Finance or other relevant oversight entity to 6ls5l6l76l7 6.2

AMIR Program
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B. Sub-criterion 2:Implementation

No Indicators Interview Scores Average Factor
i 1]2]3[4]5[6][7[8][9]10] Score Score
Factor 1: Financial Administration 5.89
The organization has well documented policies and procedures for its accounting processes;
6 . . ) ) . 6 |5(6|7|5|7 6.0
the accounting system conforms to international accounting best practices.
7 IAccounting procedures and standards are well followed throughout the organization. 715175617 6.2
The organization is capable of rapidly producing up-to- date, detailed financial reports in
8 relatively simple language; these reports are available to other government agencies, the 515167416 5.5
public, and media.
Factor 2: Purchasing 6.00
Purchasing procedures are documented and routinely applied throughout the organization;
9 . . . . 7166|667 6.3
clear and mandatory documentation (such as receipts) is required.
10 Procurements above a set value are competitively bid out in a fair and transparent manner. 6 |715|717|7 6.5
Most staff understands the crucial nature of government procurement as a means to increase
11 ) .. . 5165|456 52
private sector competitiveness and support economic growth.
Factor 3: Inventory Management 6.00
12 The organization has a cost-effective and efficient inventory management system; this sl7l6l6lsle 6.0

system ensures adequate supplies and minimal waste.
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C. Sub-criterion 3:Financial Assessment

No Indicators Interview Scores Average Factor
' 1[2]3]4[5]6]7][8[9]10] Score Score
Factor 1: Monitoring and Auditing 5.94
13 The organization has clear indicators to measure financial performance. 6|5|7]|16|7|6 6.2
The organization assigns a quantitative and/or qualitative ‘value’ to each output, and
14 . . o 5(5(6|4|6]7 5.5
compares this to the resources that went into producing it.
15 The organization carries out internal audits and, occasionally, receives external audits. 6567|617 6.2
Factor 2: Recommendations 5.83
Financial managers provide decision-makers with timely, relevant information to improve
16 . . 6|16 |5|4]|4]6 5.2
the quality of budgeting process.
17 The organization learns from past budgeting cycles. 817171678 7.2
18 Financial managers and decision - makers work together to improve the budgeting process. | 7 | 5| 6 | 5|3 | 5 5.2

Interviewed Personnel: (in random order)

Mr. Adel Trawneh
Eng. Ola Zawaty

Ms. Sawsan Al Syoof
Mr. Ayman Obeydat
Ms. Nada Al-Bitar

Mr. Abed Allah Jebreel
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Finance Criteria

Finance Assessment Indicator Scores
Jordan Institution for Standards and Metrology (JISM)
Assessment Date: September 21, 2004

A. Sub-criterion 1: Planning
No. Indicators Assessment Notes
Factor 1:Projections

Results of previous years are used in making budgetary decisions, [The results of previous years are used in making budgetary decisions, but no

1 and projections are made based on the strategic priorities of the clearly focused linkage between the projections and strategic priorities. The
organization. projection techniques and methods are unclear. No efficient forecasting of

department needs based on strategic plan and or strategic priorities. The

5 The projection techniques and methods are used to predict the organization has effective cost accounting system, but are not reflected into the

organization’s financial needs. budget.
Factor 2: Budgeting and Allocations

The staff - at all managerial levels are encouraged to participate in The related departments are encouraged to participate in the budgeting process

3 the budgeting process; and are given a degree of financial flexibility through discussions with them according to their justified needs, but they are not
- how tghe gcr;lieve tl;e obice ti% es for Whgich thev are responsible involved in managing the budget and monitoring the allocation of funds. Cost

Y : Y p " Vbenefit analysis is not developed or applied to the organization's initiatives, in

Budget allocations are made based on a strict cost/benefit analysis addition to poor alignment with the benefits of these initiatives to citizens and

4 o the organization’s initiatives, and the benefit of these initiatives society. The organization is well linked and works with the Ministry of Finance,
to citizens and societ ’ but they need to manage schedules and increase predictability, and enable more

o informed financial management.

The organization works with the Ministry of Finance or other

5 relevant oversight entity to manage timelines increase predictability,
and enable more informed financial management.

AMIR Program

58




Excellence, Inc. Launch Technical Assistance

B. Sub-criterion 2:

Implementation

No. Indicators Assessment Notes
Factor 1: Financial Administration

The organization has well documented policies and procedures for ~|[The organization has well documented policies and procedures for its
6 its accounting processes; the accounting system conforms to accounting processes and these are followed throughout the organization. The

international accounting best practices. organization is producing up-to-date, detailed financial reports (analytical and

statistical ), though there is no formal approach to deal with the results of these

7 Accounting procedures and standards are well followed throughout [féports. And these reports aren't available to the public and media.

the organization.

The organization is capable of rapidly producing up-to- date, detailed
8 financial reports in relatively simple language; these reports are

available to other government agencies, the public, and media.

Factor 2: Purchasing

Purchasing procedures are documented and routinely applied The purchasing procedures are documented and applied. Approval process on
9 throughout the organization; clear and mandatory documentation  |purchases is clear but sometimes long and unnecessary, according to the staff.

(such as receipts) is required. [Employees do not fully understood the crucial nature of government

o ] ] ] [procurement as a means to increase private sector competitiveness and support

10 Procurements above a set value are competitively bid out in a fair  leconomic growth.

and transparent manner.

Most staff understands the crucial nature of government procurement
11 as a means to increase private sector competitiveness and support

economic growth.

Factor 3: Inventory Management

The organization has a cost-effective and efficient inventory Overall, the organization does this well, though the organization is in the

12 management system; this system ensures adequate supplies and process of preparing a centralized automation system that will take inventory

management to a higher level of effectiveness.

minimal waste.
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C. Sub-criterion 3:

Financial Management

No. Indicators Assessment Notes
Factor 1: Monitoring and Auditing
L o . The organization adopted a cost accounting system, but does not follow
The organization has clear indicators to measure financial . . o .
13 systematic financial management through the linking of financial performance
performance. . Lo . . .
and clear indicators. Auditing is done on an on-going basis through internal
The organization assigns a quantitative and/or qualitative ‘value’ to {udits, and annual external audits.
14 each output, and compares this to the resources that went into
producing it.
15 The organization carries out internal audits and, occasionally,
receives external audits.
Factor 2: Recommendations
. . . .. oy The organization carries out improvement actions during the budget process and
Financial managers provide decision-makers with timely, relevant S
16 O tion to i th litv of budeet; the organization attempts to benefit from the learned lessons, but requests for
iniormation to tmprove the quatity of budgeting process. additional funds are not well justified.
17 The organization learns from past budgeting cycles.
18 Financial managers and decision - makers work together to improve

the budgeting process.
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Annex 9: YEA Finances Assessment Report
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Finances Criterion

Young Entrepreneurs Association
Assessment Date: 10 October 2004

A. Sub-criterion 1: Planning

No. Indicators Assessment Notes
Factor 1: Projections
The association tries to make accurate projections for future
1 Thg bogrd O.f directors receives sufficient .ﬁnanci.aI. projections and the assumptions for those strategies and activities, but the projection techniques and methods
projections in order to make sound financial decisions are unclear (not systemized). The association receives and reviews
sufficient financial reports for its projects, programs, and
. . . . . . activities, but the association should consider the following best
The board and the Chief Staff Executive (CSE) receive and review sufficient financial data Vi ’ ut N . wing o
2 o . L practices: applying a sound cost/benefit analysis for each project,
related to the association’s projects, programs, and activities L . o . 0
and considering potential variations (e.g. plus or minus 5%) when
making financial projections.
3 The chief financial officer causes cost/benefit analyses and revenue and expenditure
projections to be made on each major project or program under consideration
Factor 2: Budgeting and Allocations
. . .. ) ) The appropriate staff are encouraged to participate in the
4 l"fhp assoc(;atlf?n hgs la flexible, participatory budgeting process that ensures that its funds are budgeting process through discussions with them regarding their
eing used effectively documented funding needs, but they are not involved in managing
the budget and monitoring the allocation of funds. This is in
5 The association monitors the allocations of funds on an ongoing basis keeping with best prgct}ce. However, no ev1denc§ was found to
reflect that the association's revenues and expenditures are
prioritized to achieve the objectives of the strategic plan.
6 The CSE and the chief financial officer insure that the association’s revenues and

expenditures are prioritized to achieve the objectives of the strategic plan
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The rationale behind association’s funding allocation decisions is well known and understood
by the membership and the staff and the CSE actively attempt to assess the effect of the
board’s allocation decisions on volunteer and employee morale

B. Sub-criterion 2: Implementation
No. Indicators Assessment Notes
Factor 1: Financial Administration
- . . . The association has a well developed accounting system, but does
The association has a well developed accounting system that meets internationally accepted . we'l develop counting sy - ou
8 . not review it annually to identify strengths and weaknesses. The
standards and conventions - . . . .
association has written policies and procedures for its accounting
L ) .. . . . process, and is encouraged to develop a cost accounting system
9 The association’s bylaws and written policies require a high standard of financial that applies revenues and costs to specific projects and programs.
accountability
10 The association has specific accounting devices to help in avoiding financial mismanagement
and corruption
1 The association has a cost accounting system that applies revenues and costs to specific
projects and programs
Factor 2: Purchasing
In general, the association follows USAID regulations for
The association has a clear, well defined system for purchasing supplies and services from  |procurement/purchasing. But according to interviewees, the
12 outside sources. The system involves proper documentation and recordkeeping that helps the [purchasing procedures are not documented and applied
association control and monitor its expenditures consistently, and there is no systematic approval process for petty
cash or other procurement processes.
The association’s purchasing system requires a paper trail for every purchase, including
signed vouchers with matching numbers and receipts
13
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Factor 3: Inventory Management

14

The association has written policies that clearly outline what items can and cannot be placed
in inventory and periodically investigates its storage facilities to prevent against unnecessary
purchasing

The association keeps inventory records for all items funded under
USAID grants. But it is recommended to include all the
association's assets in the inventory system.

C. Sub-criterion 3: Financial Assessment

No. Indicators Assessment Notes
Factor 1: Monitoring and Auditing
The chief financial officer constantly monitors and regularly audits the financial Ehe assoc.latlon generally azdhle res to (lit.s annual(;budget.
15 administration as a necessary safeguard against corruption and the embezzlement of omparative reports on actual expenditures and revenues are
members’ funds prepared. Auditing is done on an on-going basis through annual
external auditors, but the association does not practice regular
) . L ) ) monitoring and internal audits. The association is recommended to
y Thg ch(;effv ﬁnan.mla.l (;fﬁcer has ilystenklls for }[l)rogllglng commlt(;ee volunteers andhstaff with identify indicators that are appropriate for assessing the
Epdate Inancial i ormatlon t 1roug O;t the bu (iget year an }}repares Cdo;npre ensive effectiveness of the budgeting process. Associations are
udget reports comparing actual expenditures and revenues to forecasted figures recommended to prepare quarterly financial reports for board
meetings to aid in regular monitoring and an informed decision
17 The association generally adheres to its annual budget making process.
Factor 2: Recommendations
The association's strategic plan drives its financial planning and
18 The association’s strategic plan drives its financial planning and administration administration. Recommendations to improve the budget process
are not submitted by the Accountant unless requested by the Chief
Staff Executive (The accountant does not make formal
The chief financial officer provides the information to the CSE and the board of directors thatifecommendations to the association's CSE and board about
19 is useful for justifying requests for additional dues revenue from the membership or for the ~[improving the budgeting process.)

implementation of new non-dues revenue sources
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Interviewed Personnel:
1- Ms. Dina Dukhgan

2- Ms. Basmah Gamaz
3- Ms. Rama Bitar
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Annex 10: Preparing and Executing General Budgets — Future
Perspective Course Agenda and Outline
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